
Invasive Species 
Campaign Report

A presentation by Allison Goodyear



Essential Question...

How do invasive species affect the local 
marine environment? 

I wanted to answer this question and engage youth to act on this issue.

My challenge: Encourage youth to help control current invasive species and 
prevent new invasive species in Ottawa.



Campaign Recap (deliverables)

The goal of this project was to educate local 
youth on the threat that invasive species pose 
to the local marine environment.

The main deliverables of this project:

- Informative brochure
- Invasive species stickers
- Instagram account
- Campaign video



Business Model

- If this project were to continue, it 
would be classified as a 
Non-for-profit. 

- This project is not making any 
money or profit and focuses on 
awareness and community efforts. 

- I could see this project potentially 
becoming profitable if we create 
merch, or if we sell our stickers. We 
could also sell lesson packages and 
teacher resources to educators.



Business Relationships

This project allowed me to create important business 
relationships outside the school community.

- I connected with Julia Ostertag from Ottawa 
Riverkeeper. She provided me with the organisation’s 
logo, along with special permissions to use it. 

- I practiced professional communication skills. 
- She showed interest in our class, and I detailed the 

great projects we are working on. 
- I created a long-term business relationship that 

significantly helped my project and could lead to 
possible future partnerships with our school!



Design Process

I used Canva to design my stickers and brochure. I wanted 
to use images and colours that reflected the subject matter, 
hence the shades of blue and ocean imagery.

I made a paper draft of my sticker to materialize my vision. 
This made it easier to digitize the design

The brochure template was very confusing at first and I had 
to adjust my vision to fit the space available. Originally, I 
wanted to highlight four invasive species, but due to lack of 
panels, I narrowed it down to three. Once I had arranged my 
information and visuals to my liking, I sent it off to be 
approved by Mr. Cloutier.



The Issue of Copyright

- I planned to use Canva to design my brochures 
and my stickers as it has a diverse selection of 
images and design options available. 

- However, it did occur to me that I probably would not be 
able to sell these designs. 

- I wanted to highlight the Ottawa Riverkeeper, 
but knew I should ask for permissions before 
using their logo and website

- I also cited all my sources used for my brochure 
and my campaign video.



Silhouette Struggles

The Silhouette caused lots of frustration for me 
during this project. 

- I originally was planning on using the Cricut to 
cut my stickers, but the Silhouette was the 
only available machine.

- I downloaded the Silhouette Studio Software 
to design

- I used Youtube Videos to help me learn how to use it.

- I couldn’t figure out the right file type to use
- I tried converting my file to PDF, SDG, and DXF, to no 

avail.
- I eventually took a screenshot of my sticker and 

organized it in the template in Silhouette Studio. 
(JPEG)



Silhouette Struggles pt. 2

- The Silhouette wouldn’t cut properly around 
the circles

- I calibrated the machine, but after a few more 
attempts, it was still cutting in the wrong places.

- During another attempt, the Silhouette 
simply wouldn’t cut.

- There was no apparent reason for this problem.

Final solution: We cut the stickers by hand. It 
wasn’t worth the continued frustration to be 
dealing with the Silhouette.



Printing Problems

It took a little while to get the hang of using the printer. 

- The formatting for the brochure was complicated 
and required precise printing settings to print 
properly. 

- Sometimes, a page was printed upside down or printed 
on the same side twice.

Solution: After some trouble shooting, we determined 
the specific printing settings. 

- The ink didn’t stick and smudges on the sticker 
paper

Solution: After some failures, we got a few good 
sheets of stickers. We also replaced the ink cartridges.



Techniques to Get the Word Out:

- I created an Instagram account to share pieces 
of my project with a larger community. This 
account helped to inform students in our school 
about the brochures.

- I also asked some teachers (like Mme. Drouin) to 
spread the word of my campaign with their 
classes.

- I went to talk to students myself about my 
project and to hand out free stickers.

- I strategically placed my brochures in places that 
were visible and that had a lot of student traffic.



Marketing Techniques: Instagram

- I created engaging content for my instagram 
account and followed trends. I applied these 
trends to my project to draw youth in! 

- I also showed ND students enjoying my 
brochures, to encourage other students to 
join-in!

- I interacted with my followers by replying to 
comments and DMs, making them feel valued

- I used colours that related to my brand (blues, 
greens, tan colours)

- I posted meaningful content regularly.
- I used humour in my posts!



Costs of the Project
The materials that had to be purchased for 
this initiative were brochure paper and 
sticker paper. A long-term cost would also be 
printer ink. The costs were anticipated to be 
$58.15 with tax. In fact, this whole project 
stayed within the projected budget!

If I was to scale up this project, I would 
probably look for cheaper bulk sticker 
options, but would definitely be wary of the 
social and environmental impacts of 
international sourcing. I would want the 
manufacturing of the product to reflect the 
values of my brand.



Tools and Skills Used
- Yeti Microphone and Reaper 

recording software
- Experimenting with different techniques, 

learning continuously

- Silhouette and Silhouette Studio
- Problem solving and maintaining positive 

attitude

- Canva design software
- Managing information

- HP laserjet printer
- Responsible use of school equipment

- Instagram Reels creation program
- Collaborated with classmate to make 

content 

- iMovie video editing software on Ipad
- Managing information and communicating 

it through the video



Campaign Video

Here is the campaign video 
I made. I wrote the song 
and recorded it at my 
house. I took footage at the 
Ottawa River, used images 
of invasive species and 
included pictures and 
video of me working on my 
project!

Cause Humans Brought Them



Reflection
I think my campaign was effective in 
educating students about invasive species. 
My instagram account amassed 89 
followers and reached a total of 8,441 
accounts! I kept track of the number of 
brochures being taken, here is a graph that 
shows the number of brochures left after 3 
days. By giving out stickers and 
encouraging students to get brochures, I 
ignited new conversations about invasive 
species in my school. I got great feedback 
from teachers and students! Additionally, 
now I have a new connection with the 
Ottawa Riverkeeper!

If I was to guess, I think I probably spent 50 
hours on this project. I used all the class time 

plus hours on the weekend to record the 
campaign song.



Student Quotes

“Hey Allison, I saw your brochure! It’s really well done! I love all the research 
you did and I learned a lot. Specifically, I liked how you have ways I can help 
the cause. You’ve inspired me to learn more about invasive species” -Grade 
eight student

“I read your brochure! It’s amazing! You did a great job, it looks so 
professional!” -Grade nine student

“Very informative! The layout is clear and effectively educates. I’d love to 
learn more about Zebra Mussels and their impact on Canada” -Grade ten 
student



Student Quotes Pt. 2

“It was very clean and easy to read, great visuals and fun light colours!” -Grade 
ten student

“It’s nice that you included images to show what the invasive species look like, 
and it’s good that you included ways to help!” -Grade 12 student

“The graphic and layout was interesting and so was the content.”- Grade ten 
student



If I was to do it again...

I would have... 

● Planned my time better (to incorporate project hiccups)
● Included my Instagram handle on my brochure
● Made connections with more teachers to show the brochures in their classes
● Focused less time and energy on stickers
● Would have started up my Instagram account sooner
● Done even more marketing and getting the word out about the campaign
● Focused my efforts on one particular deliverable, rather than so many things.



Thank you for listening!

Follow us on Instagram @notoinvasivespecies


