Al guide that saves tourists up to 70% of their time
,w xaf searching for information, turning it into a ready-made
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v itinerary in minutes — with no language barrier!
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PROBLEM

The share of tourism in the economy has decreased over the past
four years from 3.7% to 3.2% — almost three times lower than the
global average.

With an annual tourist inflow of 15 million foreign visitors, the
humber of accommodation facilities in resort areas is
decreasing. In Alakol, 24 facilities have closed, and in the
Almaty Mountain Cluster, 16 have shut down. This leads to
losses in budget revenue and jobs.

An instruction has been given to launch the
“Unified Digital Platform” into operation.

K.-J. Tokayev, meeting on tourism, Akorda.kz (13 June 2024)
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PERSONALIZE \ /
AND RECOM

i UP-TO-DATE EVENT LISTINGS AND
=f= HAPPENINGS
SOCIAL PROFILE AND REVIEWS 8&%

RESULTS:

e A tourist spends =15 minutes planning a route instead of 1-2 hours.
e Attendance at interesting events increases by 20-40%.
e Higher user engagement and attraction of partners.
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BONUS SYSTEM AND GAMIFICATION



<  CiaaiH »ocnapbiHbI3 < AlYar

23 KbipKYReK 24 KbIpKY#A
‘ Canem! Kalpa GapfoiHbl3 kKenepni?
. yE FOE MOMHD BKYCHOOO NOKYIWATL B AcTaHe ©
e 09:00

BWMAOM Ha KpYyTyH AOCTONPpUMeYaTenbHOCTE
MNpubbITHE B 83pONopT

Nomad Visit i, BoT MecTa, rAe MOMHO BKYCHO NOBCTh B
AcTaHe C BUOM Ha AOCTONPYMEYETENEHOCTH:
09:30
TpaHcpep B Radisson Hotel Astana + Selfie — Ha 18-m aTame The Ritz-Carlton,

MNpueet! = A TBOW rMAa No
AcTaHe.

naHopamHbIf EWO Ha BafTepek.
* Mokki Terrace — Teppaca c MTANbAHCKOA
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12:00 EXPO
&b Benocunes & Konik Bl LA e [ e LG » La Riviére — c BUAOM Ha peky MLWLMM 1 MocT < CoobwecTBo
’ , Kapaotkens.
ApyxaH
; . A
E ABTOGYC @b MoToumkn 13:00 BribepuTe paoH (NeBbId Beper, LeHTR WK 2 yaca Hazag
. B TR PR PR [ Npaebld Geper) — W A NOACKAXY BNMXaALW We
) . 2 TiKyaK @ MunneaH TP BapuaHThl! Buina B Bypafiae Ha BIXOAHLIX, NPUPoOa NpocTo
Bnuxaiwmne cobbIiTA B AcTaHe E;.— notpacaowanl & 4
Hamu, 4Tobbl y3HaTE NogpoGHOCTH! oA CamokaT & Kank
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Masiafromasia — HE3aBEMCHUMBIRA apTHUCT, NEEKMUA, Xabapnama ®asblHbl3 .
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COMPETITORS VS NOMAD VISIT
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OURPARTNERS

@EM:BHEC 0 Meta dWsS A\ RCTAHA astana hub
N\ , INNOVATIONS
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%o Blockchain & Al =
L 111 MR\ -
“Wpr MINISTRY ke s’ technology center A K S I '
TYPU3M >X9HE CINOPT .
MUHUCTPAI(I = - RESTAURANT -

A promo code worth AWS Cloud Credits Established

30,000 tenge to HIDE, Taksim- worth 10k$ partnership with the

launch an o/ Al
advertising 107 discount at al Ministry of Tourism

campaign on Yandex locations Recoefi\aezdoao rant of Kazakhstan.




MENTORED BY 20+ EXPERTS

Thomas Robinson AHTOH KapTaluos AlirepuM YapKbiH

e Partner Engineer « AWS Cloud e Head of Agile and Al
Meta, Gen Al Solution Architect Transformation at
e Implementation of * Expertin IT- Astana Hub
Al in the public consulting, cloud o Author of TechOrda,
sector infrastructure and mentor at Google for
Agile. Startups

[ayneTt beMyp3nHOB

o Former Director of
Educational
Programs at
Astana Hub

e Project Lead for
No Code School,
Startup Academy,
and IT Aiel
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Frontend: Flutter (i0OS / Android)
Backend: Node.js (Nest]S / Express)

Al Layer: Python (FastAPIl) + Llama 3 / external LLM API
Databases: PostgreSQL + pgvector, Redis, MinlO (S3 storage)
APls: Google Places / 2GIS, OpenWeatherMap,
OpenStreetMap/Nominatim




2 ven MONETIZATION

Limited edition routes and guides %
from users

Partner bonuses Ultra Challenges
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ROADMAP

M2: Al QUALITY IMPROVEMENT M4: PARTNER INTEGRATION M6: LAUNCHING
: " KPI: Growth of active partners, KPI: Release-ready app version,
KP%;gﬁg?%e(:%ﬁgg{g%ireesle(ﬂé%Eeirc];lu)ced automated bonus mechanism institutional collaboration
J- operational. framework defined.

: KPI: +2 regional clusters KPI: 300+ beta users, measurable
KPI;%%%'S é\évsocrz]lgg Igr);]rgent, integrated, multilingual planning time reduction, user feedback

- P ' consistency (KZ/EN/RU). analysis.

M1: INFRASTRUCTURE M3: GEOGRAPHIC MS: PILOT TESTING

OPTIMIZATION EXPANSION



CURRENT ACHIEVEMENTS

T 3-RD PLACE AT
ESTAB1L0ISHED CEPTH(DVIKAT IDEA BATTLE
PARTNERSHIPS | @ .. o
2 000 000 Tr
WINNER OF
STARTUP
MANGYSTAU
LLAMA IDEATHON ,
AMONG 250+ TEAMS Yandex
SELECTED IN THE 12 WEEK
3-RD PLACE AT | WE VENTURE ACCELERATOR
META LLAMA
ACCELERATOR WeVenture NEXT ACHIEVEMENT —
a World Bank Group-supported initiative YOURS?
SUPPORTED BY TH
TOURISM OF KAZAKH
UNDER CONSIDERA
FUND




OUR TEAM

Batyrbek Zuriad Nurgazy Merey Kozhikov Bereket
Al-developer Frontend-developer Mentor
NIS 11 grade NIS 11 grade Backend-developer
Yessenov University.
IntelX employee
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